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About

SOPWIL is a software delivery and staff-augmentation partner based in Sri Lanka, serving clients
worldwide.

We focus on four things: cloud engineering, data platforms, Al in production, and people — senior
engineers who build with you or embed in your team until the work ships.

Most programmes already have a cloud, a data platform, and an Al slide. They still miss the date. We close
that gap: fewer handoffs than assembling separate vendors, and quality built into the pipeline from the start
— not bolted on at the end.

Brief — build or embed — handover.

Vision

To be a trusted software partner for teams that need cloud, data, and Al delivered with care — on time, on
budget, and fit for audit.

Mission

Help clients ship working software and capable teams by combining engineering depth with clear delivery
discipline.

We commit to:

» Understanding the business need before choosing the technology

» Shipping work that is operable, supportable, and ready for review

» Building long relationships through trust and integrity

» Keeping quality in the pipeline — platform capabilities, gated Cl, and GenAl checks — so defects are
caught early
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Values

These guide how we work. They are not marketing claims about scale or certificates we do not hold.

Quality first Checks before merge. Staging that mirrors production. Ship when the gates
pass.

Clarity Plain language on scope, risk, and status. No surprise handoffs.

Ownership We finish what we start — build to handover, or stay embedded until your

team can run it.

Integrity We say what we can deliver. We do not overpromise geography, headcount,
or certifications.

Partnership Your context matters. We adapt to your stack and process rather than forcing
a fixed playbook.

Services

Cloud engineering AWS, Azure, GCP, Kubernetes — environments your team can actually
operate

Data engineering Pipelines, warehouses, and BI that decision-makers will sign off

Platform engineering Golden paths, gated Cl, GenAl checks so quality lives in the pipeline

Al & automation Features, agents, and automation aimed at production — with controls, not
another pilot

DevOps / DevSecOps CI/CD, container platforms, security and compliance-aware delivery

Staff augmentation Senior engineers inside your org this quarter — not a large CV bench

Architecture & reviews Technical and software architecture reviews; process and delivery

consultation

We also support enterprise risk / GRC modernization where clients need systems with an audit trail instead
of spreadsheets and shared drives.

How we work

1. Brief — scope, constraints, success criteria
2. Build or embed — deliver the work ourselves, or place engineers in your team

3. Handover — documentation, runbooks, and knowledge transfer so you can operate what we leave
behind

Delivery is primarily remote. Environments follow a clear path: development — staging — production,
with staging aligned to production so quality assurance matches what clients run.

Infrastructure is cloud-first (AWS, Azure, GCP, and client-preferred providers). Identity and access follow
modern standards (OAuth, OpenID Connect, and enterprise IdPs as required).



Quality

Quality is part of delivery, not a separate department we claim on paper.

» Platform capabilities and gated ClI with GenAl checks from the start of development

Staging and production kept equivalent for meaningful QA
» Processes documented enough to repeat and improve
» Staff expected to own outcomes, not only tickets

We design for audit-readiness and security-aware delivery (DevSecOps, SOC-oriented practices, GRC
where relevant). We do not claim ISO 9001 /1SO 27001 certification unless and until those are formally
held.

Industries we have worked with

Experience spans organisations in areas such as:

e Manufacturing and processing

e Health and pharmaceutical

« Education and health technology
« Banking and insurance

o Telecommunications and media

We do not claim to be category leaders in every industry. We bring cross-industry delivery discipline to the
problem in front of us.

Technology

Representative stack — selected for the engagement, not a fixed catalogue:

Cloud AWS - Azure - GCP - Kubernetes - Docker
Data PostgreSQL - Kafka - BigQuery - Redis - managed warehouses / object
storage

Al Copilot - Gemini - Cursor - agents and automation with operational controls

Languages & platforms Go - Python - .NET - and others as the client stack requires

Delivery GitHub Actions and comparable CI/CD - infrastructure as code
Leadership

Nuwan Kanakarathna Founder / Director

Technical contact: nuwan.kanakarathna@sopwil.com - General enquiries: info@sopwil.com
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Company facts

Founded
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Contacts

General
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Phone
Linkedin

Technical

2022

Privately held (Sri Lanka)

Small team; grows with engagements
Worldwide (remote delivery)

Kadawatha, Western Province, Sri Lanka
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Nuwan Kanakarathna — nuwan.kanakarathna@sopwil.com
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